FINAL
Proposed DDA Budget Worksheet 2023/2024          
 
INCOME: 
Approved by DDA:  May 24, 2023                                       


Approved by City Commission:  



Amendments: 




As Amended

As Amended

Proposed

Amendments to




21/22 Budget

22/23 Budget

23/24 Budget

23/24 Budget
Interest


$          100

$         100

$       1,200

$ ________
Taxes


  
$   116,337

$  133,420

$   158,000

$ ________
Local Comm. Stabilization 
$       8,645

$      7,150

$       9,000

$ ________
(PP Tax Reimb.)
Donations – (Flowers donations)
$              0

$      1,500

$             0

$ ________
Contribution from City -
$     91,000

$    91,000

$  101,000

$ ________
    (Operations Funding Agreement $50,000, Revised CFA Funding Agreement $46,000 
      & One-time $5,000 Payment for CFA Summer Programming Promotion)

Grant Income

$     75,000

$    45,000

$     25,000

$ ________
   (Match on Main Grant $25,000 – Kin Thai)
M-24 Sign Rental

$       2,500

$      2,500

$       2,500

$ ________
Contribution from CIP
$     10,000

$    10,000

$     10,000

$ ________
    ($10,000 CFA  Bldg. Maint. Only)
Donations – Main Street
$       5,000

$      4,600

$       6,500

$ ________
    (Other than Special Event Sponsorships)
Special Events/Promotions
$     26,025

$    48,400

$     32,000

$ ________
Fund Balance Applied
$              0

$             0

$
    0

$ ________
Total Income


$   334,607

$  343,670

$   345,200

$  
NOTES:
Taxes & Misc. Revenue:  2023-24 budget amount consists of 95% of both anticipated tax revenues including special millages and personal property tax reimbursement from the State of Michigan.
Interest:  $984 received through March 2023.
Contribution from City:  Constitutes $50,000 DDA Operations and $46,000 for CFA per Funding Agreements & One-Time payment of $5,000 for CFA Summer Programming Promotion. 
M-24 Sign Rental:  Constitutes estimated funds received for rental of display time on M-24 Sign for 2023-24 budget year.  Funds will be deposited and held in Savings Account and tracked separately on manual monthly Balance Sheet to be utilized for future repairs and eventual replacement of sign $1,830 rec’d for FY 2022-23 through March 2023.
Contribution from CIP:  Up to $10,000 will be drawn from City funds and expended by DDA on an as needed basis for approved CIP Projects at the Center for the Arts. 
Grant Income:  $25,000 budgeted in 2023-24 for Main Street Match on Main – Kin Thai) 
Donations/Main Street:  $6,500 budgeted in 2023-24 represents a 20% increase over 2022-23 donations raised from sources other than Special Event sponsorships/fees.
Special Events/Promotions:  Sponsorships/fees received for various downtown events/promotions.

Summary of Fund Balance



FY 2022/23


FY 2023/24
Actual Fund Balance



$ 76,816 (per Audit 6/30/22)
$  88,270 (Anticipated 6/30/23)
Change (Current 2022-23 FY budget as amended:

+ 11,454


+  24,937 (Proposed 23/24 Budget)
    $343,670 Rev. less $332,216 Exp = +$11,454)
Ending:





$ 88,270 (Anticipated 6/30/23)
$ 113,207 (33% of 2023/24 Revenue)
(Fund Balance Includes M-24 Sign Rental Income - $14,800 Thru 3/31/2022)


                                  
EXPENSES: DDA 
Approved by – DDA:
 May 24, 2023





FINAL
Approved by City Commission:
 
Amendments:




As Amended

As Amended

Proposed

Amendments to




21/22 Budget

22/23 Budget

23/24 Budget

23/24 Budget
CBD Beautification

$     1,500

$        1,500

$
1,500

$ _________
Downtown Flowers = $1,500
Legal Fees


$     3,000

$        1,000

$
2,000

$ _________
Audit Fee


N/A


$        1,500

$          1,600

Design Committee

$     1,200

$           900

$   
   900

$ _________ 
$600 YTD (3 projects @ $300 ea.)
Downtown Grants

$   77,500

$      50,000

$        25,000

$ _________ $25,000 Match on Main – Kin Thai
Main Street Program
$   12,000

$      11,000

$        12,000

$ _________

$4,838 YTD 
Utilities


$     4,000

$        4,000

$
5,000

$ _________
$3,025 YTD 
Property Maintenance
$     2,000

$        3,500

$
5,000

$ _________
CIP Funded Projects

$   10,000

$      10,000

$        10,000

$ _________
$4,702 YTD CFA Maint., Only
Other Contractual Services
$     1,500

$        1,500

$
1,600

$ _________
Robson & McCallum = $1,500 
Wages & Payroll Taxes
$   67,600

$      81,540

$        88,063

$ _________
$51,185 Ex Dir. Wages/$8,280 HC Prem. = $59,465 +$1,535( 3% wage inc. est.) =$61,000 

$15,000 Admin. Asst. Wages + $1,248 ($1 per hr. increase estimate) = $16,248
$77,248 x 14% Taxes = $10,815 = $88,063 (New Acct # 248-723-702.000)
Community Promotion
$     2,400

$        1,500

$          1,500

$ _________
$985 YTD. Bus. Meet Up/Farmer’s Mkt Exp.
Special Events/Promotion
$   20,218

$      45,676

$        32,000

$ _________
$21,420 YTD 
Office Rent (Ex. Dir.)
$     1,800

$        1,800

$
1,800

$ _________
Misc.



$     3,000

$        2,000

$
2,000

$_________
$271 YTD 








Property Insurance

$     3,000

$        2,500

$
4,000

$_________
$3,760 YTD  
Program. Serv. Agr.-CFA
$   81,500

$      81,500 *

$        91,500

$ _________
   (City Funding Agreement - $46,000 - Revised) (CFA Prog/Staff Wages)
 (CFA Prog/Staff Wages)       
(CFA Prog/Staff Wages)
   (City One-Time Pymt Summer Prog. Promo - $5,000) 
  (DDA Budged Funds - $40,500) 
*
Payment is Contingent upon: 1) DDA Recognition; 2) DDA Member Appointment to CFA Board; and 3) Quarterly Financial Report Submittal to

      DDA within 30 days of end of quarter.
Office Supplies 

 $      N/A

$ 
 500

$
   500

$ _________

$320 YTD
Subtotal


$ 292,218

$    301,916

$       285,963

$ _________
CONTRIBUTIONS to City:

General Fund (Admin fee)
$   13,000

$      13,500

$         15,800 *
$ _________
* $15,767 Admin. Fee estimate
DIG Loan (Clay St/Pkg Lot #8)  
$     7,960

$              0

$                  0 **
$ _________
** $0 budgeted 2023-24. Final Pymt Paid July 2021
Land Acq. Fund

$     4,804

$              0

$                  0

$ _________
(DT Lighting Loan was forgivin by CC in  FY 22/23 Budget Year)
Parking Fund    

$     8,900

$        9,300

$         11,000 ***
$ _________
*** Tax Incr.-Parking Fund subsidy


Parks Dept **** $5,000 for DT
$     7,500

$        7,500

$           7,500 ****
$ _________
Maint. & $2,500 Sidewalk Snow Removal
Subtotal of Contributions
$   42,164

$      30,300

$         34,300

$   
TOTAL of Expenses:
$ 334,382

$    332,216

$       320,263

$
YTD Amounts were current as of 3/31/2023 Financial Reports
